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What can we do for you?

VISION

Progress Executive Services aims to be a key 

partner for executives within Life Sciences 

and Pharmaceutical industries, supporting 

them in their decision-making process and 

identifying the internal gaps that put their 

products and projects at risk.

OUR APPROACH

We actively listen to your needs and seek 

the best way to support you. We use our 

knowledge and experience, connecting to our 

vast network when needed, to best support 

you in reaching your next level.

We believe trust is the basis for our 

collaboration. We are driven by integrity, high 

quality standards and customer engagement.
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 INTERIM EXECUTIVE MANAGEMENT

Do you wish to appoint temporary senior staff 

to the management of your organization? 

Due to internal growth in your organization, 

a temporary vacancy, or do you want to 

accelerate the execution of an implementation 

or development plan?

Progress EXS knows the world in which you 

work and we are happy to support you. Each 

and everyone of us are people with a proven 

track record and demonstrated leadership 

skills, highly motivated to engage with you and 

drive your company to the next level.

 MANAGEMENT CONSULTANCY

Our senior consultants can assist you in 

improving the output performance of your 

organization. By identifying and analysing  

your current organizational and operational 

issues and by defining improvement plans.  

We can also execute the improvement 

plans till the change is implemented at  

your organization.

You will have immediate access to highly 

specialized experts. We look from the outside 

at your current situation, and will challenge 

the status quo if needed.

 QUICK SCANS

We support you by identifying critical gaps on 

your product development strategy, with the 

aim to reduce your time-to-market. We use  

our in-house developed tools:

▶ Scan Time-to-Market (CMC)

▶ Scan License-to-Operate

▶ Scan Efficient/Effective processes

We deliver a detailed report including all 

identified gaps, plus a presentation to the 

executive board providing recommendations to 

facilitate the internal decision-making process.

What can we do for you?
We understand your challenges with license-to- 

operate and time-to-market needs. Based on a 

transparent and pragmatic approach we help 

you with your current strategic and operational 

challenges. Our senior professionals are ready to 

evaluate your current situation, finding optimal 

solutions that can support your organization.




